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THE TOOLS: COMPRSA

Web-based Business Solutions

DESIGN LMS

. Art?culate Story_/line . Moodle

« Articulate Studio 13 . SABA

« Adobe Flash

- Adobe Photoshop * STS Learn

. Adobe Captivate » Cornerstone
« Adobe Illustrator * Accenture

» Active Presenter « Maestro

« HTML/5 « Learnupon
* iSpring - Cornerstone

« SAP Workforce Performance Builder
« VideoScribe

« SABA Publisher

« Epiplex



THE DISCIPLINES:

TYPES OF COMPANIES

« Motorcar Manufacturing
Soft Drink Production
Commercial Airline Training

Coaching and Mentoring

Government

TYPES OF TRAINING

Technical
Procedural

Health and safety
Logistics
Production
Information Technology
Human Resources
Engineering
Marketing

Soft skills
Communications
Finance
Purchasing

COMPRSA

Web-based Business

Solutions
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PRODUCT FFER: COMPRSA

Web-based Business Solutions

« Rapid elLearning

« Animated and fully interactive elLearning

« Customized courses

« Blended learning strategies

 Documentation

« Internal TOI's (Transfer Of Information)

» Customer facing TOlIs

« Template design and course standardisation

« Migration of existing training materials to eLearning courses/modules

« Usage of the SAM Model to work with SMEs during development

« Scorm 1.2, Scorm 2004, AICC and Tin Cap API publish abilities

« All content development and instructional design done in-house with the assistance of Technical Writers
« Incorporation of video, voice-over, graphics and animation in all material if required



EXAMPLES OF WORK DONE:
ARTICULATE STORYLINE 2 COMPRSA

Web-based Business Solutions

TEMPLATE DEVELOPMENT AND CONTENT MIGRATION — RAPID ELEARNING

wva 13 nacte Menu  Resources How to navigate Menu Resources Howta navigate

How to navigate the course: overall functionality T A Infroduction to Emotional Intelligence

Company Logo
P I a ced H ere Please enter your The main menu can be accessed by clicking this tab and outlines, allowing you to: Emotional Intelligence has a clear sequence for development

name and press 1. to see all the content and access each part by clicking it, &
[ ]
'subm“' to gef 2.to see where you are in the course by highlighting that section ®
Sfoﬁed 3. lightens the text te demonstrate what topics you've already viewed

Social Awareness.
Recognition of others

Capabilities involved:

Self Awarefi€ss Empathy - Sensing others’ emotions,

i i i i derstanding thei tive, and taking acti
OUP COOC h'ng asa leoderShlp PI’OCflce Beside the 'menu' tab, there is a 'Resources' tab. By clicking this you can access additional downloadable Social Awareness urersiancind fhelr perspective, and faking actve

interest in their concems.
Intelligence and Leadership
\

SUBMIT

material. You will be advised throughout the course when there is material to access.
Organisational Awareness - Reading the currents,
decision networks, and politics at the

® ® ® orgarisational level.

Lastly in the top right hand corner you will see a 'How to navigate' tab. You can click on that at any time Senvice Orientation - Understanding the needs of
internal and exteral customers and meeting them.

throughout the course to review the instructions anytime you need.

——— Relationship Management
GO BACK | Self Management

© )o@

taw o mavigate How ta navigate Menu  Resourcas  How to navigate

Welcome to: Welcome to: Module assignmen
OUP Facilitation Programme course- Part 1 OUP Facilitation Programme course- Part 1

280

Click on the LeaderShape symbol below to download your document. Then save the file to your computer and

Com p RSA CompRSA complete the questions. Retain the document for your own use. You may find it useful to have a printout with

you when you work with your group on this topic...

Course Description Course Description
w z H
8 :g ¥ & g 2 In this module you will learn about the role and g N N .
2 =T a i importance of emotions and how your own 8 B w § Emotional Intelligence - The Theory
B E % ure ADVICES qu'I‘f;__’_‘F_{M iﬁnmcmun’m‘nn‘ilww i emotions impact your work and others around w mzmazwcmnnukmnﬁ%g TEE,ELTEE
ot 1 5 TRAINING ! conch o o qramalt 3 ben! you. You will gain an understanding of the MOTIVATION: & & owa - cousrucss
i - coreer 2t MOTIVATIONE < 5 POWER ™ couurmest 0 A J € T e
fiwiuint COAC H I N G R TEXh? L EAD E RS H l P v biological basis for emotions and the latest H I P Nepre
90 CAREER W B RESPONSIBILITY sUcEess e MANAGER oy neuroscientific research that relates to emotions. RESPONSIBILITY SUCCESS 4 MANAGER 2sis To download and retain a resource on the 4 Domains of Emotional Intelligence and the 19 underpinning capabilities
oevféfm’é‘;acmm gfiﬂiﬂfﬁfs coaciNG ONEpngE S ATII0E: o and decision making. A better understanding of COACHNG SNEEDS e Click HERE.
MEALTH Eé EIN N Ef ﬁ_‘ your own emotional defaults will provide you with %;
2 5 § Eé g7 some strategies for self-management g‘"
g B i g 3 z

That's this section completed. When you press ‘next’ you'll carry on to the next section.

CLICK HERE Roll your mouse over each of the images CLICK HERE
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EXAMPLES OF WORK DONE: ceeees

ARTICULATE STuDIO 2013 COMPRSsA

Web-based Business Solutions

HIGHLY TECHNICAL — HIGHLY INTERACTIVE AND ANIMATED

Part 121

Part 121 Part 121

Field Length Field Length Field Length

One engine inoperable
t

(There is a ght that
equals this distance)

Accelerate stop distance.
There is a weight that equals this distance.

anition Vi Speed V2

t end of run

t

Same Vr speed — but now further along the runway VF

Engine failure 15’ for wet runway

o < PREV  NEXT >

o < PREV  NEXT » o < PREV | NEXT »

RAPID ELEARNING — WITH A BLENDED LEARNING APPROACH

ATTACHMENTS  EXIT ATTACHMENTS  EXIT

Module 1- Batho Pele ATTACHMENTS  EXIT

Batho Pele Explanation » Batho Pele's 8 Principles Tw L e -
Section 1.2 - Batho Pele v ‘ Click the items below to view the attached content

Aims of the induction course Activity 2 Course Diary

o Learming Outcomes
6
People First ) What is Batho Pele ? -
, a Sesotho word, which means = Batho Pele-People First
, itis an initiative that was launched in 1997 to o e e e Batho Pele Explanation
the Public Service at all levels. 2 v Batho Pele Pinciples . o Ok
s:sgft rs“eerr\‘,‘ams who come into direct contact with people have to be the eyes and ears of the T PliblcesrverE Tt e rea oar taeTwiiTeeonls Fevs o bslhesyestardlearerof s
. . " o P department.
was launched because we inherited a Public » Case Study #1 .
Service that was not people-friendly and lacked the skills Consultation means much more than questioning people or gathering information. It means e Sy ee2 Consultation means much more than questioning people or gathering information. It means
and attitude to meet the developmental challenges facing people. We should make sure that we stay in touch with the Activity # 2 (Group Activity) people. We should make sure that we stay in touch with the
South Africa. people we serve, by finding out wi they need, they would like their services to Quick Quiz # 2 people we serve, by finding out they need, they would like their services to
m be delivered and they are dissatisfied about. TS T B e B be delivered and they are dissatisfied about.
Remember that consultation is meaningless, unless you feed it back to your management so In conelusion Remember that consultation is meaningless, unless you feed it back to your management so
that they can change the system, or take the steps needed to improve the service we give to our that they can change the system, or take the steps needed to improve the service we give to our
customers. customers.
(7S ) "5 )
f 1 & )
(" ) [ )
“ Q ) ( )
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EXAMPLES OF WORK DONE: tecees

CREATED IN HTML WITH JAVASCRIPT — NOT RAPID ELEARNING. COMPQSA
USED AS A RESOURCE/REFERENGCE. Web-based Business Saolutions

Navigating through the module.

Below are all the buttons and images that you will need to use or recognise with the relevant explanations.
Scroll your mouse over each of the icons and see the explanation below.

When you have completed this module you will be
able:

to describe the various classes of Incoterms
high value
to recognise the obligations of the buyer and seller

the purchas
to identify when It is necessary to specify incoterms in a

peofect and -

to negotiate the most suitable incoterms for -

the bottom of Y

<o far: 0 points out of 0

Click here to
bogin the
incoterms Click on the Ok here to continue kon' to progress through
Module the module

CREATED IN ADOBE FLASH WITH ACTIVE SCRIPT 3 — HIGHLY INTERACTIVE AND ANIMATED

‘customer
J - [ x

introduction rocess information ctice " i
P [hf introduction process practice introduction information
. e
CCP Introduction Z X CCP Introduction -~ Read the introduction and then select tha Pre-assessment ?‘
‘ Establish Individual Customer Requirements b
Pre-assessment Video Pre-assessment Irom the PROCESS bution. After Sales
. Process
Sales Process Sales Process
Appointment

@ Establish . piish Indvidual Customer Requirements . Appointment Process

Individual Preparation

Customer e beter on tans v ustomer's requiremen . meet those requin rstands whal the Cuslomers requirements ar

Requirements @ Prediagnoss e
® Handover ® Handover s st ! wphrcding o ® Vehice Handover i i

The and Invoicing Aformalised appointment process s requirements are captured in a consistent, profes: manner.

@ Prepare Vehicle @ Prepare Vehicke ppod |

for Handover Yor Hendover mpartant L] EIIBHN'RGDSM ity and quantity of informiation i avallable, which allows for horough preparation and acciirale

omes car fun smootr epair
Motivale Motivate 3 of resources
Post Assessment
Post Assessment onox PostAssessment

Objectives:

+ To demonsirate to the customer that we are taking a personal interest in them

To improve he quality of servies provided and ensure ears are completed the sama day

+ The end cbjective is an improvement in converskon rates and betier CSI rating in
torms of shawing a persanal interest in customers.

Page Xof... Page X of .
Page X of.. -




EXAMPLES OF WORK DONE:

CREATED

On this page
‘You will have
the questions
answered by
rolling over
each of the
graph's bars.

To retum to the menu
clidk on the key
below.

Why has the KPi Programme been developed?

What is the benefit to the individual?

What is the benefit to the company?

How will it help achieve business results?

What will doing this training achieve?

TOI WITH STANDARDIZED TEMPLATE - CREATED

On inis page
‘you will have
the questions
answered by
rolfing over
each of the
graphis bars

To retum to the menu
clidk on the key
belowr

—

IN SAP WPB — PRODUCER — RAPID ELEARNING

kpi introduction

Why has the KPi Programme been developed?

What is the benefit to the individual?

What is the benefit to the company?

How will it help achieve business results?

ihat will doing this training achieve?

Why has the KPI Programme been developed?
To support our journey to Worid Class:
1. Organisation aligned on key mefrics aimed at WC.

2. Providing line of sight to all layers in the organisation.
3. Providing all employees daily insight on their resuls

93essaw

Hierarchy
of KPI's

There are
9 Exco KPI's

these are
supported by
CMT level metrics
cascading through
the organisation

Personal Objectives vil be selected
from this metric set. This ensures that
all layers of the organisation are focused
on metrics that directly contribute fo
overall performance

By doing this we create the "Linkage”

across the company to the measure that
vl take us to World Class

8 objectives

rsonal
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IN ARTICULATE STORYLINE 2 — VERY RAPID ELEARNING

COMPRSA

Web-based Business Solutions

/' Sustainabiity

Score

Country Management CMT

FUNCTION

@—

The UDA project focuses on providing an efficient and
unified deployment architecture across application
modules. The new model ensures a smooth and reliable
installation and maintenance effort for Cloud Operations,
Professional Services, and Engineering.

In this course we look at past challenges, how UDA will
alleviate those and how it will have a positive impact on
our customer service delivery.

Roll your mouse pointer over words that are underlined-and in italics
for additional information, Example UDA above.
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Why

Click on each of the buttons

Previous
Functionality

New

Functionality

Click the buttons to learn:
How the feature worked previously

The new functionality and its benefits

w mednl A0 RS . B v Jirw
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ELEARNING

IF YOU HAVE AN ELEARNING NEED,

WE HAVE THE SOLUTION!

TO SEE THE FULL COURSE/MODULE EXAMPLES

CONTACT JOHAN:
JOHAN@COMPRSA.COM
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COMPRSA

Web-based Business Solutions



